
 

 

 

 

SC-VSA                                                                 April 21
st
, 2013 

 

 

Executive Summary, Saratoga County, Veterans’ Service Agency (VSA) 

 

Subject:  Events and Activities Summary for April 14
th
 through April 20

th
, 2013. 

 

Executive Summary Intent: The purpose of this document is to provide situational awareness and  understanding 

to subordinate and adjacent leaders and staff of the Veterans’ Service Agency (VSA). This document does not by 

itself dictate official policy or decision.   

Mission: To fulfill President Lincoln's promise “To care for him who shall have borne the battle, and for his 

widow, and his orphan” by serving and honoring the men and women who are America’s veterans. 

 

Vision:  We will accomplish this by providing quality service, advocacy and counseling for the Veterans of 

Saratoga County Veteran and their families.  In coordination with, other Saratoga county departments, non-

government organizations, community based partners and affiliates will make sure our Veterans receive the right 

services, external assistance and benefits through outreach.  The most essential portion of our charter is to ensure 

that our Veterans, especially those we come in contact with, are treated professionally with dignity and respect. 

 

Summary:   

 

1. Tentative Veterans Service Agency (VSA) Lines of Effort. 

 

a. Veterans Self Sufficiency.  Develop a sustainable initiatives where Veterans are able to become self  

sufficient through the collaborative effort of the Saratoga County Veterans Employment Task Force. 

 

b. Veterans Justice Outreach.  Develop a program in support of the VA Veterans Justice Outreach in  

order to provide advocacy and assistance to Veterans in lieu of incarceration or upon release. 

 

c. Veterans Peer to Peer Support Program.  Develop a cadre of veterans who understand coping with  

and overcoming the psychological trauma experienced during intense armed conflict. The Veteran lead 

program will offer will provide training and guidance by professional therapists and facilitators.  The Veteran 

mentors are dedicated to helping their fellow veterans make the necessary adjustments back to day-to-day life. 

 

d. Veterans Benefits Outreach initiative.  Develop a program where a Veteran’s Service Officer deploys  

to the cities and towns of Veterans unable to travel to the VSA in order to reduce the risk of these Veterans 

not receiving the deserved services and benefits. 

 

e. Veterans Trust Fund Initiative.  Plan, coordinate and execute social events in order to promote our  

Veterans and raise money for our Veterans Trust fund. 

 

f. Saratoga County Veterans Alliance.  Establish an Alliance of Veterans that are business or community 

leaders in order to mass our collective resources and abilities on targeted veterans issues introduced to the 

Alliance. 

 

SARATOGA COUNTY 
VETERANS SERVICE AGENCY 

152 West High St., Ballston Spa, NY 12020 
 



2. Meeting with Saratoga County Chamber of Commerce.  On April 17
th
 2013 at 11am we met with the Saratoga 

County Chamber of Commerce.  Mr Todd Shimkus and Denise Romeo pledged their support to of resources 

and staff to support the County Veterans Employment TF.   

 

a. They lead a discussion of their previous “respite initiative” they hosted service members and first  

responders after “9/11.”    

 

b.   They offered to introduce the Dan Perkins, NYS DOL Veterans Counselor, and I to the Saratoga County 

HR Council in order to allow us the opportunity to begin collaborating for future Veterans employment 

initiatives. 

 

c.   They offered to bridge the gap between the Veterans Service Agency and Veterans who are business 

owners in support of establishing a Saratoga County Veterans Alliance.   

 

3. Meeting with Veterans Judicial Outreach.  On April 5
th
, 2013 at 1000 I met with Courtney Slade, Veterans 

Justice Outreach Coordinator, Stratton VA Medical Center.   

 

a. Courtney advised me that she would like establish a relationship with Saratoga County Criminal Justice 

System. It is crucial for veterans whose lives are being affected by deployment, illness, unemployment to get 

routed to sources of help or treatment.  

 

b. Courtney’s program seeks to provide mental health and resource training for law enforcement, judicial, 

treatment and community support. We would like to set up a couple of introduction meetings with our County 

Law Enforcement Community beginning in May and later follow up with a Veterans Justice seminar in 

support of Saratoga County’s Veterans. 

 

 

4. Albany County Homeless Veterans Consortium. Through my affiliation with the American Red Cross; I have 

been invited to join the this Consortium which is lead by Eric P. Ehrmann, LTC USA (Retired), Acting 

Deputy Commissioner, Albany County Department of Social Services.  Intent of this bilateral meeting is learn 

more about this new initiative by Albany County for their homeless Veterans.  Meeting is scheduled for May 

7
th
, 2013 at 1:00pm. 

 

 

5.  Maple Wood Manor.  On April 18
th
, 2013, we visited the Maple Wood Manor where we received a tour and 

met the staff.  More importantly, we learned that of 217 residents there are 15 residents that are there utilizing 

their VA benefits.  I was advised that there were an undisclosed amount of residents that may be eligible for 

VA benefits.  The team will work with the Maplewood staff in order to confirm or deny that these residents 

have filed a claim.  We will then present this list of names and claims to Congressman Tonko’s staff for their 

follow on action.  The significance of this action is that the facility is in unpredictable position and we need to 

make sure that the Veterans/Dependants are cared for aside from the fate of the facility. 

 

6. Peer to Peer.  On April 20
th
, 2013, Amy Hughes and I attended a peer to peer training event hosted by the VA. 

This was the last of three classes which were two hour long.  There will be monthly training events offered to 

provide additional knowledge to current mentor in order to develop a well balance cadre.  This program 

stresses the importance of having Veterans be the messengers and welcomers. Course agenda follows: 

 

 Crisis and safety,  



 Resources for Veterans  

 Creating Volunteer Peer Roles 

 Where do we go from here? 

 

a. The VA’s Suicide Prevention trainer, Joseph Hunter gave a nice training brief and followed it with short 

discussion. The other two sessions were about sharing information and ideas, and finding out what the vets 

have in mind for their own interests.  

 

b. This was a Veterans lead training event where all members were encouraged to share all kinds of helpful 

information.   The course series was structured for group participation, i.e. using a lot of flip charts to have the 

group record which programs were instrumental to their recovery effort.   

 

7. The United Way.  On April 18
th
, 2013 at 12:00pm, we met with Amy Clinton, Manager, Public Policy & 

Grants Administration, United Way of the Greater Capital Region. 

 

a. We discussed about several ways that United Way of the Greater Capital Region can partner with 

Saratoga County Veteran’s Service Agency to provide resources and support our efforts: 

 

1) Education and outreach to veterans as well as potential mentors and volunteers through our funded and 

partner agencies, donors, businesses, and 1,200 UWGCR volunteers. 

            2) 2-1-1 (information & referral, a central database of your county’s resources)3) Marketing support 

            3) Data collection 

            4) Grant research/writing 

            5) Advocacy 

            6) Events and forums 

 

b. Two of the many topics that came up were the United Way's capability to assist the Peer Programs of the 

VA, Rensselaer County and Saratoga County through marketing; possibly resourcing a short video regarding 

the program overall.  

 

c. The other capability is that was discussed in length was the United Ways’ ability to include a "Veteran" 

demographic survey question in order to allow us to verify our Veteran's needs by zip code. I will follow up 

on her progress of this. 

 

d. We agreed that if the United Way were to assist -'all three programs and all 12 counties will be able to 

benefit some great insight into how to better serve our Veterans. 

 

8. Veterans Outreach.   

 

a. The April 2013 Honor our Deceased Veterans Ceremony took place on the 16
th
 in the Board Room. This  

month’s honoree was Dominick A. DePaul from the City of Mechanicville. An article in the Saratogian 

followed.   

 

b. May’s 2013 Honor our Deceased Veterans Ceremony will take place on the 21
st
 at 2:30 in the Board  

Room. The honoree will be Harold Irving Smith from the Town of Corinth. This ceremony was re-scheduled 

from March due to weather.  

 

 

 



c. Saratoga County Veterans Service Agency Facebook Page.  

 

1) Currently has 197 likes.  

2) The office shared a picture and story from Erika Grattidge regarding the Marine Corps Marathon, a  

video from News Channel 6 on the Submarine Veterans Ceremony, a day in military history and the 

Saratogian article regarding this month’s Honor our Deceased Veterans Ceremony totaling 769 people 

who read our posts.  

 

d. The Saratoga County Veterans Service Agency van transported 35 Veterans to the VA hospital this week.  

Ridership derived from the following towns: 

 

1) Saratoga Springs – 11 

2) Ballston Spa – 6 

3) Stillwater – 4 

4) Halfmoon – 3 

5) Clifton Park – 3 

6) Milton – 3 

7) Wilton – 2 

8) Moreau – 1 

9) Greenfield – 1 

10) Edinburg – 1 

 

9. Veterans Service Officer Actions. 

 

a. Frank processed 4 new claims at an average of 2 hours per claim. 

 

b. Frank conducted 12 open claims follow up engagements at an average of 1.5 hours per engagement. 

 

 

c. The team scheduled 3 claim appointments at an average of 1.25 hours per scheduling. 

 

d. The team served 11 walk-in clients at an average of 23 minutes per visit.  

 

e. The team processed 74 phone call inquiries at an average of 6.5 minutes per inquiry.  

 

f. The team received 1 referral from within from County DSS resulting in 1 scheduled appointment for next 

week.  

 

g. Total dollar amount the VA has awarded Saratoga County Veterans (As of January 1, 2013):  

 

          1)  $43,102.00 per month ($517,224.00 annually) -Total Monthly Amount Awarded.  

          2)  $154,892.00 - Total Retroactive Amount Awarded.  

          3)  Average completion time by VA is 202 days per claim 

 

h. The team is going to develop a Veterans Benefits Outreach Initiative in order to enable our VSO to serve 

the select areas within the County.  The data below will be a portion of the data utilized to consider which 

population centers to focus on. 
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Retiree & Dependents Population by 
Town 

Clifton Park

Ballston Spa

Saratoga Springs

Charlton

Gansevoort

Mechanicville

So. Glens Falls

Waterford

Corinth

Greenfield Center

Stillwater



 

Upcoming Events: 

 

     April 22
nd

, 2013. 

           - Initial performance counseling with Frank. 

           - Meeting with Elizabeth Donovan, Local Recovery Coordinator, Stratton VA Medical Center 

           - Saratoga County Veterans Employment Task Force, Working Group Meeting.  

 

     April 23rd, 2013. 

           - Shadow training with Thom Walker, Senior State Veteran Counselor, NYS Division of Veterans’ Affairs. 

 

     April 25
th
, 2013.  

           - Meeting with Tom Cronin, President, Success Public Relations, Inc 

           - Meeting with Mountain View Productions 

.          - Meet and Greet Sen. Marchione. 

 

Conclusion:   I have completed my first month serving as your Veterans Service Agency Director.  I appreciate 

your patience thus far and will continue to welcome any feedback over a cup of coffee at anytime.  Supervisor 

Richardson has extended to me an invitation to visit the City of Mechancville and we are planning to meet for 

lunch on May 8
th
, 2013 at Noon. 

 

 

Felipe C. Moon/Saratoga County Veterans Service Agency at (518) 884-4116 or fmoon@saratogacountyny.gov. 

 

 


